Benchmarking For Success

By Richard Harshaw of Lodestar Consulting Systems, Inc

Lodestar can be reached at 4625 East Brilliant Sky Drive, Cave Creek, AZ 85331, or by telephone at 480-275-
2764, or email at lodestar51@cox.net. The company’s web site is www.lodestarconsultinginc.com.

Company name:

Contact person: Phone: ( )

Email:

County of headquarters location:

Throughput adjustment factor: Business Focus: U RNC a AOR
(Obtain from Lodestar)
Metric | Standard Value | Local Value | OK?

Productivity Ratio $137,000

Installation Sales per Installer $243,000

Service Sales per Truck $175,000

$1,204,000 (blend)
Sales per Comfort Consultant $1,657,000 (RNC) | $

$995,000 (AOR)

1.5-2.5 (Service)

Staffing Ratio 2.5-4.0 (AOR)

4.0-6.0 (RNC)
Service Sales to Replacement Sales 25% to 50% %
Unbillable Time <15% %
Callbacks <2% Serv Labor %
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